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Increasing Awareness

Booklets Bike Seal Facebook
Covers
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A MAGAZINE FOR PEOPLE WHO LIKE TO TRAVEL SMARTY
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Product: coloured AS booklet, 8 pages
Content: Introducing traders, shops, events etc.

Target Group:  Cambridge residents (all ages)
Distribution: train station, city centre, Mill Road residents
Frequency: semi-annually

Price: for free
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Costs per unit Quantity Total costs
£0.325 8,000 £ 2,600
£0.32 10,000 £ 3,200

(inkylittlefingers.co.uk,2013)
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Mill Road
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A, Gkt Bike Seat Cover
Product: bright coloured bike seat cover
Target Group: cyclists in Cambridge
Print: Mill Road, Facebook, Milly Card, App

Frequency: one-off

Price: for free
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Distribution: T (e

Train Station
Universities
City Centre
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Costs:
Costs per cover £0.44
Printing costs per cover £0.67
Total costs per cover £1.11
Recommended quantity 2,000

TOTAL COSTS £ 2,220.00

(waterdfish.co.uk,2013)
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Mill Road History

1.091 Geféllt mir"-Angaben * 9 sprechen dariber

Gemeinschaftliche Organisation
A community project to capture the history of Mill Road using local volunteers. The project is supported by
Heritage Lottery Fund.

Info — Anderung vorschlagen Fotos Gefallt mir"-Angaben
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Mill Road SRS
Coordinator

Chronik

Info Fotos | Freunde Mehr ¥



f i Facebook

Mill Road Winter Fair & Gefillt mir | | Nachricht senden # ¥

69 Ang 51 sprechen darlber

Gemeinscha

The official page of the Cambridge winter fair that celebrates the local talent, food and creativity of the Mill Road
and greater Cambridge area http: //millroadwinterfair.org/

Info - Anderung vorschlagen Fotos Sefallt mir*-Angaben
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faCEbnnk Suche nach Personen, Orten und Dingen 4 ' Lisa Kotsch

Milly Card Mitglieder Veranstaltungen Fotos Dateien + Benachrichtigungen + Gruppegriinden # Q

@ Beitrag Foto/Video E- Frage D Datei Info RS ENNCTeY
Schreib etwas ... Offene Gruppe

Milly is the symbol of our card scheme for Mill Road
in Cambridge
AKTUELLE BEITRAGE We want to support Mill Road
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Imﬂlll {§o a . There's something about Mill
Roa

s g A
224 Gefallt mir -Angaben * 15 sprechen daruber

Musings from Mill Road, Cambridge. For more info please visit the blog:
http: //theressomethingaboutmillroad. wordpress.com/ and Twitter page: @MillRoadCambs. You can also like this
facebook page, if you like :D Website coming soon!

w7224

Info - Anderung vorschlagen Fotos Gefallt mir*-Angaben
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Improving suggestions:

- Merge Facebook pages

» Create Mill Road Fan Page
* Provide daily posts

- Motivate people to like, share and check in
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Post content suggestions:

« Current offers / Milly Card

» Events on Mill Road

* Introducing Mill Road Traders
- Photo / Statement contest

» Pictures guessing games
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Lisa Kotsch

2. Dezember

Best way to start a new week. — mit Johanna Sajonz
hier: Hot Numbers Coffee.

@ Foto markieren # Bearbeiten

G
Bearbs

g Hendrik Baasen, Imke Tiedemann, Nina Freitag und 12
anderen gefallt das.

L) 3 weitere Kommentare anzeigen

this cup!!! Now!!1!
2. Dezember um 17:15 via Handy - Gefallt mir nicht mehr
2

i " Steven Bichat It's coffee, isn't it? Anyway I want

Julia Herberger Lecker elferflower (%)

2. Dezember um 17:36 via Handy - Gefallt mir

Nina Freitag Oh great! ()

2. Dezember um 19:58 - Gefallt mir

Vika Hellwig Black gold, simply delicious

3, Dezember um 07:20 - Gefallt mir - b 2

Julia Herberger I also like the jumper in the back!
3. Dezember um 10:47 via Handy * Gefalit mir

| Lisa Kotsch (&) thanks, its mine

3, Dezember um 13:23 * Gefallt mir * b 2

Schreibe einen Kommentar ...
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Costs for Social Media:

2 - 1 hour per day

- Social Media Dashboards
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Objective:

Creation of more than 12,000 contacts to Cambridge
residents by June 2014.

— 8,000 Booklets
— 2,000 Bike seat covers
— 2,000 Facebook likes
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Creating Loyalty

Milly Card Smartphone App




ﬁgi%gis?}jfkm Mllly Card
_STREET PVBBEP "R OU BLEAVENDISH ROAD INCSTON STREF | (OIERSHNEES

Current Situation:

- Low awareness of Milly Card

- Two selling points on Mill Road
« Milly Card website expired

* Price: £ 2.00 per Card

SHOPS LOCALLY » Varying discounts
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STREET PVRELY. RU_TD ERUEN I

GWYDIR

Improving suggestions:

* Online + POS purchasing opportunity
» Annual subscription

* Increase price to £ 10.00 per card

- Promotion of Milly Card at large events

SHOPS LOCALLY - Layout of new website
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SUAAEN  OPE STREET

(Statista,2013)
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Product: Smartphone App

Target Group: Cambridge residents (18 — 60 years)
Content: Complete overview of Mill Road

Promotion: Social Media, Traders, Booklet, Newsletter
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Objective:

Generating more than 1,000 purchases of loyalty
building products (Milly Card or App) by June 2015.
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Obtaining Funding

Applications for
fundings
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HELP
SHOP PAY ROUND UP MILL ROAD
Average donation per purchase £0.50
Quantity of donations per day 50
Donation amount per week £175.00
TOTAL DONATIONS PER YEAR £ 9.100.00

(deutschland-rundet-auf.de, 2012)
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£ 10 m High Street Innovation Fund
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Alternative suggestion: Spacehive

m MansfieldBID wants to create a Something Different project in Nottinghamshire

Costs Funders

£36,850

raised by 27 funders!

Our goal }
£36,363 ;

Share 3225 W Tweet /4 @ Follow /48 Top funders ... R
19 1

nnnnnn
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Objective:

Raising £ 10,000 of joined funding by March 2015.
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Defining your customer

Marketing Mix

How to market research

Market strategy

Marketing Plan Template
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